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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – March 31, 2020 
Town Hall, 620 Old Homestead Highway and remotely using Zoom. 

Swanzey, NH 
 
ZOOM MEETING during Health Emergency 
Town Administrator Michael Branley hosted a ZOOM online conference call at 2:00 pm at Town Hall due 
to the public health emergency.  Present were W. William Hutwelker, Sylvester Karasinski and Kenneth 
P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.  
 
OTHERS PRESENT 
State Senator Jay Kahn, State Representative Jennie Gomarlo, Conservation Commission Chair Wally 
Smith, Fire Department Chief Bill Gould and Lieutenant Brandon West, Head Librarian for Mt. Caesar 
Union Library Caddigan Gregory, Administrative Assistant Jenna Fraunfelder, Police Chief Tom 
DeAngelis. 
 
COVID -19 UPDATE 
Branley stated that New Hampshire now has 314 positive cases of the virus and 3 deaths associated with 
the virus. He noted that the State has released information regarding active cases by town and added 
that within Cheshire County Swanzey, Marlboro, and Harrisville each have one confirmed case. 
However, he noted that is for those tested and the virus is probably far more widespread in the 
community and precautions need to continue.  
 
Branley provided a Town Hall update saying the internet service has been intermittent today. 
Fraunfelder said internet is working within Town Hall and while the phones are working, no connection 
can be made to individual phones. Karasinski said he thought Time Warner would serve as backup if 
WiValley went down. Branley said he would contact Chris Emerson with Twin Bridges to switch over 
should the problems continue. He noted getting through could be a challenge.  
 
Colby asked that Branley unmute Kahn, Gomarlo, Karasinski, and Hutwelker while leaving others on 
mute and Branley did so. Gomarlo said that she is on the Ways and Means Committee and there is a real 
concern that revenues will be down. Kahn said that while the year-to-date revenues are about even, this 
is revenue associated with 2019 and the estimate for 2020 looks bleak for the State. 
 
Kahn said he is providing information on Facebook and trying to push out as much information as he 
can. He noted that Small Business loans will be available for both for-profit and non-profit businesses. 
He noted that the Disaster Relief form has been replaced with a simpler form. He spoke about those 
seeking unemployment to appeal if they are denied first time around. 
 
Kahn noted that the federal government has allocated $1.25 billion for New Hampshire so he 
encouraged businesses to keep track of expenses associated with the health crisis for filing for help.  
 
Branley asked Kahn to please not to support cutting State aid to municipalities that has already been 
allocated into town budgets. Branley noted that Town revenues may be down. He said he didn’t think 
many people would be buying new cars in the next few months and therefore new registrations could 
be down and people may not be able to pay taxes on their property.  
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Gregory asked Kahn and Gomarlo if the State had given any thought to how residents who have no 
access to internet are able to file online for unemployment. These people often usually use the library 
for internet access. Kahn said he would explore the possibility of some other options.  He added that he 
has some connections with folks at Consolidated Communications and they are providing two months of 
no-cost connectivity for school children, with no obligation after that. He said he would provide Gregory 
with more information about that if it might help her.  
 
Kahn spoke about surge locations and noted Keene State College gymnasium would serve that purpose 
in Cheshire County. He said there is a concern about the lack of medical staff for such a scenario should 
the college be needed for beds. He added that Cheshire County does not have a depth of medical 
providers. He said the surge facility could provide an additional 250 beds. 
 
West said that the Fire Department has been informed about a model for the virus spread. The model 
shows that with the 75,000 population in Cheshire County, there could be a 60% spread rate, with about 
4,500 people needing hospitalization and a few hundred needing ICU care. He added that the hospitals 
in the county do not have enough providers to handle these numbers. He said the model also showed 
that some 40% of medical staff could be out of work due to the virus. He said that in this situation the 
City of Keene and DiLuzio Ambulance Service would not be able to serve backup for each other.  He 
spoke about prioritizing calls by dispatch and locking down the fire stations. He said the fire personnel 
must be protected for them to be there for the public. Chief Gould added that the recent conference call 
for the Fire Department was sobering. 
 
Kahn noted that the State might want to make an investment in training EMT and EMS responders in the 
future. 
 
Gomarlo said that she feels useless sitting at home and noted that others feel the same way. She 
wondered if there was a way to volunteer to help out.  She was told that NH Responds is a  State 
organization that is looking for volunteers. https://nhresponds.org  
 
West spoke about the difficulty of hanging back when an ambulance call comes in. The department is 
changing its response to wait until an ambulance arrives. 
 
Chief De Angelis said he has no change to report in the status of the Police Department. He noted that 
calls for service have been dwindling.  
 
Smith noted that Zoom calls are limited to 40 minutes but Branley said the Town has an account, which 
allows for all the time needed and may be expanding that to allow for more than 100 participants in a 
webinar. 
 
The Selectmen all thanked Kahn and Gomarlo for joining the call. Colby said the Town is willing to spend 
what it needs to in order to continue the Zoom calls. 
 
Hutwelker added that the Town should be making preparations for how to handle the surge from an 
emergency response perspective. He also said the Town should come up with a plan to reduce 
expenditures because of the budgetary constraints that will surely happen. 
 
Colby informed those on the call that the Selectmen will be meeting at Whitcomb Hall tomorrow 
evening at 5:30 pm assuming the internet is working properly. 
 

https://nhresponds.org/
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Branley said that the internet at Whitcomb Hall was checked today and was working and will be checked 
again tomorrow before the Selectmen’s meeting begins. 
 
Meeting over at 2:46 pm 
 
Respectfully Submitted, 
 

 
Beverly Bernard, Recording Secretary 
     
Approved on April 8, 2020 
 


